LETTER FROM OUR CHAIRMAN, CEO AND FOUNDER
Human Rights & ESG Report
Our GEO Continuum of Care® (CoC) integrates
enhanced offender rehabilitation, including cognitive
behavioral treatment, with post-release support services
to address basic community needs including housing,
transportation, food, clothing, and job placement
assistance.

George Zoley

For more than 30 years, The GEO Group has been
a trusted service provider to federal, state and local
government agencies in the United States, delivering
quality management and care for secure institutions,
ICE processing centers, and community reentry facilities.
Over the years, our company has evolved to become a
leading provider of offender rehabilitation, post release
services, and community-based programs.
Our three-decade long journey has been driven by a
daily pursuit of operational excellence across all our
service lines. We recognize that achieving excellence on
a consistent basis requires frequent introspection and a
commitment to taking steps to improve upon what we
do every day.
This commitment led us to invest in a regional operating
structure approximately two decades ago, bringing
the daily oversight of our facilities closer to our clients
and ensuring that we are able to respond as quickly as
possible to any challenges that may arise in the delivery
of our services. Today, our three regional offices are
comprised of subject matter experts who provide direct
oversight for our secure facilities across the United
States.
Our commitment to continuous improvement also led
us to pursue third-party accreditation for all our U.S.
secure facilities, regardless of contractual requirements,
as well as, all applicable non-secure community reentry
facilities. This independent accreditation is based
on standards set by leading organizations such as
the American Correctional Association, the National
Commission on Correctional Health Care, and The Joint
Commission, among other entities. Today, our U.S.
facilities are accredited by the American Correctional
Association with an average accreditation score of 99.6
percent.
We are particularly proud of the commitment we
have made as a company to improve the lives of those
entrusted to our care by providing rehabilitation and
reentry programs that can reduce recidivism and help
them reintegrate into society.

This innovative program began as a pilot at one
GEO facility in 2015 and received the ‘Innovation in
Corrections’ award from the American Correctional
Association just three years later in 2018. We expect
the CoC program to be expanded to include 23 GEO
facilities by the end of 2020. GEO's 2019 annual
funding commitment in support of the CoC program is
approximately $10 million, representing approximately
7% of GEO's net income.
The expansion of our GEO Continuum of Care® has
led to an increase in the number of GED/High School
Equivalency degrees, vocational training certifications,
and substance abuse treatment completions awarded
annually throughout our facilities.
These efforts are representative of our company’s
willingness to look inward for areas where we can
improve on our delivery of services and programs. The
publication of our first Human Rights and Environmental,
Social & Governance (ESG) report is another step in that
direction. As a company, we formalized our long-standing
commitment to respecting human rights when our Board
adopted a Global Human Rights Policy in 2013.
This report builds on that important milestone by
providing disclosures related to how we inform our
employees of our company’s commitment to respecting
human rights; the criteria we use to assess human rights
performance; and our contract compliance program,
remedies to shortcomings in human rights performance,
and independent verification of our performance by third
party organizations.
The report also addresses criteria, based on recognized
ESG reporting standards, related to the development of
our employees; our efforts to advance environmental
sustainability in the construction and operation of our
facilities; and our adherence to ethical governance
practices throughout our company.
We are cognizant of the interest from our stakeholders
in learning more about our company. We welcome
this opportunity to constructively engage with our
stakeholders, as we further refine our Human Rights and
ESG disclosures going forward.

George Zoley
Chairman, CEO and Founder
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DISCLAIMER
STATEMENT
DISCLAIMER STATEMENT
GEO’s Human Rights and ESG Report addresses
the company’s aspirational goals as a leading
government services provider. Even with the
best of intentions, and a sincere effort to follow
our thoughtfully developed operational policies,
there will at times unfortunately be shortcomings
in our company’s performance. Our 23,000
employees, who often face difficult operational
challenges, are not always able to achieve their
best efforts and the company’s desired best
outcomes.

FORWARD-LOOKING
INFORMATION
This report contains certain forward-looking
statements based on our management’s current
assumptions and expectations, including
statements regarding our goals, commitments,
programs and other business plans, initiatives
and objectives. These statements are typically
accompanied by the words “expect,” “may,”
“could,” “hope,” “believe,” “would,” “might,”
“estimate,” “anticipate,” “plan,” “aspire” or
similar words. All such statements are intended
to enjoy the protection of the safe harbor for
forward-looking statements provided by the
Private Securities Litigation Reform Act of 1995,
as amended.
Although we believe there is a reasonable basis
for the forward-looking statements made in
this report, our actual future results, including
the achievement of our targets, goals or
commitments, could differ materially from our
projected results as the result of changes in
circumstances, assumptions not being realized,
or other risks, uncertainties and factors. Such
risks, uncertainties and factors include the risk
factors discussed in Item 1A of our most recent
Annual Report on Form 10-K filed with the
Securities and Exchange Commission (“SEC”)
and our subsequent Quarterly Reports on Form
10-Q, as well as, with respect to our goals

GEO Headquarters

and commitments outlined in this report or
elsewhere, the challenges, assumptions, risks,
uncertainties and other factors identified in this
report. You should consider the forward-looking
statements in this report in conjunction with our
Annual Report on Form 10-K and our subsequent
Quarterly Reports on Form 10-Q and Current
Reports on Form 8-K filed with the SEC.

The forward-looking statements in this report
are made as of the date of this report, unless
otherwise indicated, and we undertake no
obligation to update these forward-looking
statements to reflect subsequent events or
circumstances.
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The GEO Group, Inc. (NYSE:GEO) is
a publicly-traded, fully-integrated
real estate investment trust (“REIT”)
specializing in the design, financing,
development, and operation of
secure facilities, processing centers,
and community reentry centers in
the United States, Australia, South
Africa, and the United Kingdom.
GEO provides complementary,
turnkey solutions for numerous
government agencies worldwide
across a spectrum of diversified
secure facility management, incustody rehabilitation, community
reentry programs, and electronic
monitoring services.
As of December 31, 2018, GEO’s worldwide
operations included the ownership and/or
management of approximately 96,000 beds
at 133 secure facilities, processing centers
and community reentry centers, with a
growing workforce of approximately 23,000
professionals.
Our corporate office is located in Boca Raton,
Florida, and we have three regional offices,
located in Los Angeles, California; San Antonio,
Texas; and Charlotte, North Carolina.
GEO is organized into two business units: GEO
Secure Services and GEO Care.
Throughout 2018, our GEO Secure Services
business unit served over 300,000 individuals,
while managing an average daily population
of more than 60,000 in our state and federal
facilities in the United States. Our GEO Care
business unit served close to 700,000 individuals
during the year, while managing an average daily
census of 200,000 participants in our community
reentry, youth services treatment, and electronic
monitoring programs.
From the development and management of
modern facilities to the provision of evidencebased rehabilitation and post-release support in
the community, GEO offers fully-diversified, highquality services to government agencies around
the world. GEO operates in several different areas,
including:

GEO’S WORLDWIDE OPERATIONS

96,000
133
23,000

Beds

Secure facilities,
processing centers
and community
reentry centers

Professional
Workforce

Federal services
GEO contracts with three federal agencies:
Federal Bureau of Prisons (BOP), U.S. Marshals
Service (USMS), and U.S. Immigration and
Customs Enforcement (ICE).

State facilities
GEO manages correctional and rehabilitation
facilities on behalf of state correctional agencies
(i.e. departments of corrections) in the U.S.

County and local services
GEO manages a small number of county jails for
local jurisdictions in the U.S.

Community re-entry services
GEO provides services in residential and nonresidential reentry centers under contract
with federal, state and local government
agencies; these centers allow individuals to
receive community services such as education,
cognitive behavioral treatment, and employment
assistance.
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This is GEO’s first Human Rights and
ESG report developed referencing
the GRI Standards (Global Reporting
Initiative) and the UN Guiding
Principles on Business and Human
Rights. During the development
of this report, we have engaged
with many of our stakeholders to
integrate their viewpoints into
which areas of ESG we should focus
on as a company.
We reference these two globally-accepted
frameworks to provide our stakeholders, including
investors, a standardized and transparent disclosure
process in assessing our progress in the critical
environmental, social responsibility and corporate
governance (ESG) aspects of our organization.
As all of us at GEO continue our sustainability
journey, we look forward to working with our
stakeholders to evaluate our efforts for achieving
continuous improvements in ESG.

BUILDING ON LONGSTANDING
COMMITMENTS TO HUMAN RIGHTS
AND SUSTAINABILITY
From a startup company more than 30 years ago,
GEO has grown rapidly over the years to become
a leader in the delivery of secure facility services,
community reentry programs, and evidence-based
rehabilitation. We have expanded both domestically
and internationally and currently operate 133
facilities on behalf of government customers across
four continents.
Dating back to our earliest years, we have operated
with a strong commitment to ethics in all aspects of
our business and to respecting the human rights of
all persons in our care.
Across the U.S. and in all parts of the world where
we operate, we comply with strict standards
established by our customers, including the U.S.
federal government, state governments, and local
jurisdictions. We also adhere to operational and
management guidelines developed by the numerous
accrediting entities applicable to our operations.

GEO GROUP ESG PROCESS,
RATIONALE AND OBJECTIVES
We have worked closely with stakeholders, including
numerous faith-based organizations and nongovernmental organizations (NGOs) to expand
the developmental, educational and employment
opportunities available to those in our care. We
also provide extensive training for our employees
in compliance with the requirements of our
government customers to prepare them to meet the
rigorous performance objectives of the positions they
hold within our organization.
GEO recognizes its commitment to all of our
stakeholders and strives to be the best organization
we can be for everyone in our care, our employees,
the communities in which we operate, and
our investors, as well as, the many businesses,
religious and faith-based groups, unions and other
organizations with which we have relationships. We
strive daily to provide pathways and ongoing support
for those in our care to achieve their rehabilitation
objectives and re-enter their communities as
productive citizens.
We recognize that our challenges continue to evolve,
in some instances becoming increasingly complex.
In response, we are continuing to take steps to
enhance and improve our organizational capabilities
and develop new resources to meet changing
societal needs. Several years ago, we undertook a
pilot initiative -- known as the GEO Continuum of
Care® -- to address the challenge of recidivism.
This award-winning program – which we have
continually refined and expanded – has proven
effective at helping those in our care change
their perspective, earn educational and vocational
credentials as they prepare for re-entry into society,
receive support upon release, and significantly
improve their opportunities for personal success.
Today, communities throughout the country, as
well as, many individuals in our care, face the
challenge of dealing with the devastating epidemic
of opioid addiction. We have been working with our
stakeholders and those in the medical community
to find effective ways to help victims of addiction
survive and emerge from their dependencies.
Our team is working hard to ensure that our
approach continues to produce higher rates of
successful outcomes for those in our care. [For more
details, see section Making an Impact: Addressing
Recidivism.]
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The Corporate CoC Division Case
Managers coordinate with the facility
Case Managers regarding the progress
and eventual release of the CoC
offender participants.
At GEO’s Corporate Office, 12 PostRelease Case Managers provide postrelease support services on a 24/7
basis, aiding offenders in fulfilling
their most critical needs following
release back into the community.
Needs include housing, clothing, food,
employment, and transportation
assistance.
On a daily basis, the GEO Post-Release
Case Managers are supporting over
1,300 individuals reintegrating into
their communities through our postrelease support services.
On January 8, 2018, GEO was
proud to accept the “Innovation in
Corrections” Award at the American
Correctional Association (ACA) Winter
Conference in Orlando, Florida for the
GEO Continuum of Care® Program
at the Graceville Correctional and
Rehabilitation Facility in Florida.
During 2019, we were very pleased
to be able to expand the number
of CoC facilities to 20. This is being
accomplished through additional
funding by the states of California and
Oklahoma, as well as GEO.
For 2020, we expect to further expand
the CoC Program to an additional
three (3) facilities bringing the total
CoC facilities to 23 which will include
every GEO-managed state facility.
All of GEO’s facilities are highly rated
by independent accreditation entities
including:
–– The American Correctional
Association;
–– The National Commission on
Correctional Health Care; and
–– The Joint Commission.
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We advocate for public-private
partnerships that deliver private sector
solutions to public sector challenges
with strict government oversight.
The facilities we manage typically have
on-site, full-time government monitors.
We manage modern immigration
processing facilities under contracts
with the U.S. Immigration and Customs
Enforcement (ICE), which have such
amenities as:
–– Artificial turf soccer fields;
–– Flat screen TVs in living areas;
–– Indoor and outdoor recreation;
–– Classrooms;
–– Multipurpose rooms; and
–– Libraries.
We proudly operate our ICE processing
centers in accordance with the ObamaBiden Administration’s PerformanceBased National Detention Standards
(PBNDS) inclusive of applicable waivers.
We provide safe and humane
residential care for civilly-detained
individuals during the adjudication
of their immigration cases, with an
average length of stay of 50 to 60 days.
The professional services that we
provide today, at the ICE Processing
Facilities that we manage, are no
different from the services we provided
for eight years under the Obama-Biden
Administration.
We manage federal facilities for the
U.S. Bureau of Prisons that are reserved
almost exclusively for non-citizen
criminal aliens.
We note that the overwhelming
majority of correctional and detention
facilities in the United States are
managed and operated by public
governmental agencies. Less than
7% are managed and/or operated by
private contractors.
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OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS

In addition, GEO has a robust training program
for staff at all levels of the organization. Our
training of managerial, administrative, and
security staff is based on American Correctional
Association (ACA) standards. The training is a
minimum of 120 hours of training within the
staff member’s first year of employment and 40
hours of recurring training in each consecutive
year of employment.
Training includes classroom, practical exercises,
course examinations, and on-the-job training.
GEO’s corporate policy mandates that every new
employee receive orientation training prior to
undertaking any assignments.

Contractor and Volunteer Training
GEO has developed a training format designed
to introduce all contractors and volunteers
to our facilities and programs. This is a selfpaced course that must be completed prior to
beginning their services. The course includes
GEO’s Commitment to Human Rights, Facility
Rules and Regulations, Inmate/Resident
Rights and Responsibilities, and Entry and Exit
Procedures.

Continuum of Care Training Institute
The GEO Continuum of Care® Training Institute
trains all staff from the time of hire and
regularly throughout their employment. Our
staff development plans include basic training,
refresher training, advanced training, skillset
certifications, and new manager’s training.
Staff also receive training on contract-specific
requirements, communication and de-escalation
skills, self-defense, group facilitation, and our
internal proprietary case management system. In
addition, we provide training on Evidenced Based
Practices, Motivational Interviewing techniques,
Trauma Informed Care, and training specific to
the types of programs offered to participants.

Online Learning Management System
To provide our employees with the most upto-date training materials, online courses, and
training reporting, we use an internal, online
Learning Management System. This system is
available to employees 24/7 and includes selfguided courses and reference materials for
various topics.

Training Workshop

Minimum 120
hours of training
within the first year
of employment.
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GEO facilities, compared to
government facilities, are newer,
air-conditioned, and provide better
living conditions and enhanced
rehabilitation programs:
• 95% of GEO’s facilities are less
than 25 years old, compared
with 33% of all state correctional
facilities in the United States that
are less than 25 years old
•
100% of GEO’s facilities are airconditioned
•
100% of the 800 academic and
vocational classrooms in GEO’s
facilities have electronic SMART
Boards for interactive computer
assisted curriculum
• 18 GEO state facilities provide
the Continuum of Care Program
with additional rehabilitation
staffing to foster improved
case management, cognitive
behavioral treatment, basic
education, vocational training,
and post release services
• Average daily attendance
in vocational and academic
programs was 30,000 in 2018
• 2,779 high school equivalency
degrees were awarded in 2018,
along with 9,131 vocational
certifications
• Most GEO facilities for ICE and
the BOP have artificial turf soccer
fields and covered pavilions
• All GEO facilities have flat screen
TVs in the housing areas, legal
libraries and general libraries

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS
Montgomery ICE Processing Center

Blackwater River Correctional and
Rehabilitation Facility
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PREA (PRISON RAPE
ELIMINATION ACT)
GEO has zero tolerance for all forms of sexual
abuse and sexual harassment in our facilities and
programs. It is our policy that sexual conduct
between employees, volunteers, or contractors
and the individuals in our care, regardless of
consensual status, is strictly prohibited and subject to
administrative and criminal disciplinary sanctions.
Since January 2013, facilities within each GEO
division are expected to strictly follow and comply
with Section 28 C.F.R. Part 115 of the Department
of Justice’s (DOJ) Prison Rape Elimination Act
National Standards or 6 C.F.R. Part 115 of the U.S.
Department of Homeland Security’s (DHS) Standards
to Prevent, Detect and Respond to Sexual Abuse and
Assault in Confinement Facilities.
The PREA Program is supported in multiple
ways, including corporate, customer and thirdparty oversight, training for and communication
to all employees and individuals, and thorough
investigation of all allegations. Dedicated PREA
administrative staff at GEO’s corporate, regional and
facility levels are responsible for all aspects of the
PREA Program compliance.

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS

Individuals are classified to the most appropriate
level of security and programming both upon
admission to the facility and upon any subsequent
review of their status. Staff members involved with
classification plans include professionals in the fields
of medical and mental health care, programming
and counseling, religious services, dietary and
nutrition, and security.
In instances where our government contracts
require males and females to be housed at the same
facility, GEO’s policies ensure that individuals of
different genders are housed in separate housing
areas. These policies dictate strict physical and
verbal separation and often no visual contact as
well. All procedures are developed and executed
consistent with our government customer policies
and requirements. GEO's policies are also based on
security considerations, the physical layout of the
facility, and daily facility schedules including meals,
recreation, medical care and general movement.
New Castle Correctional Facility
PREA Recertified in 2019

All GEO facilities subject to PREA standards must be
audited at least once during a three-year audit cycle
to be considered compliant with those standards,
with at least one third of each facility type audited
each year of the three-year audit cycle. Each facility
seeking PREA compliance is responsible for retaining
a third-party U.S. Department of Justice-Certified
Auditor to conduct audits during the three-year
compliance cycle.

PROTECTION FOR VULNERABLE
INDIVIDUALS
GEO utilizes a classification plan to determine the
needs and requirements for everyone in our care.
The classification plan includes interviews, record
reviews and other assessments to determine security
levels, vulnerability status, medical requirements,
appropriate housing and program assignments, and
any special needs.
Special needs individuals may include those suffering
from substance abuse, those who are emotionally
disturbed or mentally/developmentally disabled, and
those who pose a high risk or who are determined to
require placement in protective custody.
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South Bay Correctional and Rehabilitation
Facility PREA Recertified in 2019

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS

RESTRICTIVE HOUSING UNIT (RHU)
POLICIES
GEO has implemented policies to provide restrictive
housing when necessary, typically limited to those
circumstances which threaten the secure and orderly
management of each facility. These policies are
consistent with policies and standards set by our
government customers.
Individuals posing a threat to others or a danger
to themselves are, when necessary to ensure their
safety, removed from the general population and
placed temporarily in restrictive housing. Facilityspecific written policies and procedures are in place
governing the admission, operation, supervision and
release of individuals in special management housing
or restrictive housing including administrative status,
protective custody and disciplinary restriction.
A written, individualized plan is created whenever a
person is placed in restrictive housing and reviewed
with the individual by locally designated professional
staff. The plan is designed to return the individual
to less restrictive conditions as promptly as possible.
A multi-disciplinary staff committee at each facility
reviews the progress of every individual against that
person’s individualized plan on a weekly basis at a
minimum. The physical, behavioral, and mental health
of each individual is assessed on a constant basis.

Desert View MCCF
PREA Recertified in 2019

SUPERVISION IN RESTRICTIVE
HOUSING UNITS (RHU)
GEO staff provide regular supervision in Restrictive
Housing Units in order to permit officers to hear and
respond promptly to any emergency. All individuals in
a Restrictive Housing Unit must be personally observed
at least twice per hour.
GEO staff utilize the “PIPE Security System”, which
provides documentation for the frequency/observation
of each cell by a security staff member, utilizing an
electronic handheld scanner, or “PIPE”, designed to
record rounds in the Restrictive Housing Units.
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During each round, staff touch the handheld PIPE
device to the sensor button located adjacent to each
cell door. Physical contact with the sensor button
is required in order for the device to record the cell
check. The PIPE device records these rounds and stores
the information in the device. At least twice per shift,
the information is downloaded from the device to
create verifiable documentation of rounds. GEO policy
requires that a manual log of all rounds in Restrictive
Housing also be maintained.
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• ACCESS TO HEALTHCARE
The healthcare needs of the individuals in
our care are often significant. Those needs
can include acute or chronic healthcare
conditions, and/or mental health issues,
including despair, anxiety, depression, fear,
thoughts of self-harm and suicidal ideation.
Healthcare staffing at GEO’s ICE processing
centers is approximately 117% more than
that of GEO’s state correctional facilities.
The additional healthcare staffing is needed
to provide appropriate treatment for
detainees who have numerous health and
mental health needs due to arriving from
countries with limited healthcare services.
Although, GEO is typically responsible for
the healthcare at our facilities as an ancillary
component of our general management,
we are sometimes not the direct provider of
healthcare services. In some cases, our
client determines who the healthcare
provider will be.
According to statistics from the U.S.
Department of Justice, the mortality rate
in state correctional facilities averages 256
per 100,000 inmates. In the federal prison
system, the average mortality rate is 225
per 100,000 inmates. By comparison, the
mortality rate at ICE processing centers is
significantly lower at less than three per
100,000 detainees.
GEO-provided healthcare services are
under the oversight of the GEO Healthcare
Division located in the Boca Raton, Fla.
Corporate Offices. The Division is led by
a Chief Medical Officer with four decades
of experience in clinical medicine. He is
supported by 12 subject matter experts in
correctional healthcare, dental services,
mental health services, quality control,
administration, and off-site healthcare
claims management, as well as clinical care
support. The Corporate Healthcare Division
monitors staff vacancies, clinical outcomes,
special incidents, clinical encounters, outside
patient care, medication management, and
updates to clinical guidelines.
For all facilities at which GEO provides
health services, local oversight and support
for healthcare is provided through one of
GEO’s three Regional Offices, located in

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS

Charlotte, North Carolina; San Antonio,
Texas; and Los Angeles, California. Each
Regional Office has a Regional Director
of Correctional Health Services, and each
Regional Director is supported by up to
three Regional Managers of Correctional
Health Services.
GEO strives to ensure that healthcare
staff, including medical, nursing, dental,
and mental health professionals, are
available to provide care for everyone
in our care. Through established staffing
plans, these individuals fulfill their clinical
and administrative responsibilities and
work synergistically with our security staff
to address any health situation that may
arise. Our security staff are also trained
to manage an urgent/emergent health
situation when healthcare staff may not be
immediately available, in accordance with
GEO’s policies and well-defined procedures.
Initial screening for medical, mental health
and dental care is to be completed as soon
as possible after intake, and generally
within 12 hours of reception at our facilities.
Those who are identified as most seriously
ill are prioritized for immediate clinical
evaluation.

Medical Exam Room at
GEO’s Montgomery Processing Center
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Our goal is for full healthcare exams to
be conducted by a qualified physician,
Nurse Practitioner, Physician Assistant or
Registered Nurse within 14-calendar days
following admission. Based on the results
of the full medical examination, diagnostic
and therapeutic plans, for any identified
conditions, are developed clinically as
indicated.

• ACCESS TO LEGAL SERVICES
Access to Leisure and Law Library
In accordance with standards promulgated by our
company and our government customers, as well
as, the American Correctional Association, we
facilitate opportunities for those under our care
to access leisure and law library services.

All individuals in our care have coordinated
access to healthcare services. They are
given the opportunity to submit oral or
written healthcare requests at least daily.
These requests are then picked up each
day by healthcare staff and are reviewed
and prioritized by qualified healthcare
professionals.

Our facilities are equipped with comprehensive
leisure and law library resources, including
computers or kiosks containing LexisNexis, a
legal software application that enables powerful
document and keyword searches to facilitate
efficiency and confidentiality. Our libraries
generally operate seven days a week, and include
additional scheduling during evenings and
weekends, which extends library access.

All individuals in our care have the right to
refuse or question the healthcare they are
receiving through an established grievance
process. This process is an important
component of our Quality Improvement
program.

Our libraries are staffed with qualified personnel
who provide technical support and manage
ordinary maintenance associated with library
needs, including LexisNexis software updates,
notary services, inter-library loan programs, and
replenishing library supplies.

Once a grievance has been submitted and
reviewed, the issues raised are evaluated
and immediate corrective action is taken
if warranted. Face-to-face interviews are
often recommended, so problems can be
resolved effectively and promptly. The
grievance process is carefully explained to
all individuals in our care.

Legal Library Computer Stations at
Broward Transitional Center

Suicide risk assessment and prevention is
an important objective of GEO’s healthcare
services. Our suicide prevention program is
clearly defined in policies and procedures
and serves to minimize the occurrence of a
suicide by reducing risk and self-destructive
individual behaviors.
We take our responsibility to provide prompt
and comprehensive health and mental
health care to everyone in our care seriously
as evidenced by the policies, practices
and professional guidelines we follow
in our facilities, including independent
standards set by the American Correctional
Association, the National Commission on
Correctional Health Care, and the Joint
Commission.
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GEO provides every individual in our care a facility
handbook. Our facility handbooks are intended
to augment the orientation received upon arrival.
These handbooks are printed in English and
Spanish, with availability of translation services for
those who speak a native language other than the
printed material.

Access to Translation Services/Language
Line
GEO facilities have a diverse workforce often with
bilingual staff members. In our ICE Processing
Centers, as well as for GEO’s Secure Services’
other clients, a language service line is provided
which accommodates language barriers associated
with both written and oral communication. These
language lines are available at all times. They are
commonly used when communication barriers
cannot be overcome with staff translators, or
when requested by our residents, or individuals
representing them.

Access to Free Consulate Calls
GEO recognizes the importance of the ability
of individuals in our care to communicate with
consulate representatives. Our company provides
free calls to consulate representatives, and a listing
of consulate contacts is posted in the housing
areas near the telephones. We promote this service
during orientation and throughout each facility.

Established Grievance Procedure
with at Least One Level of Appeal
GEO provides a grievance process grounded in
accessibility, confidentiality, fairness, objectivity and
integrity, without fear of retaliation. We provide
access to grievance forms and generally make
them available in the housing areas and libraries. A
secure, locked box is available in the housing areas
for placement of completed grievance forms.
Grievances are ordinarily collected daily, logged
and processed to the appropriate department staff
for review and timely response. The fidelity of our
process lies in having an independent, second
level appeal opportunity. GEO regional offices or
representatives from our government customers,
depending on jurisdiction rules, review the original
grievance filed and the facility response and render
a decision to approve or deny the grievance appeal.
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• ACCESS TO FAMILY/FRIENDS 		
COMMUNICATIONS
We recognize the importance of communication in
the lives of all individuals in our care, and, subject
to appropriate safety and security safeguards,
we go to great lengths to ensure that they are
able to communicate in a meaningful and timely
way with their family members, friends, and legal
representatives without undue time or privacy
constraints.
Social support is critical in all our lives, and we
strive to reduce barriers so that support systems
remain intact for those in our care. All individuals
have access to telephones, banking, visitation, mail
services, writing materials, and access to volunteers
and support organizations.
GEO provides a welcoming environment for
all friends and family. Family and friends are
accommodated throughout their visit. Snacks and
drinks are available through fully stocked concession
and vending machines. Family activities and games
are also available in each facility’s visitation area.
Individuals who do not receive visitors are able to
connect with family members through telephone
calls and mail, and in some instances, through virtual
visits via Wi-Fi tablets.
Telephones are available in each housing area so
that individuals can maintain contact with family and
friends who are not able to visit. Individual accounts
are made available for family and friends to provide
funding for canteen services, telephone service and
other items. Access to writing materials and postage
is also available to everyone in our care.
A variety of organizations and volunteers are also
on site to provide support and connection at our
facilities. Individuals may attend seminars, services
and celebrations. Organizations and volunteers are a
great resource for individuals who do not have family
or friends nearby.

All individuals have access
to telephones, banking,
visitation, mail services,
writing materials, and access
to volunteers and support
organizations.
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• ACCESS TO RELIGIOUS 			
OPPORTUNITIES

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS
Chapel at GEO’s Western Region Detention Facility

We respect the right of everyone in our care to
practice and follow the teachings of their faith
preferences. Our diligence in the application
of best-practices ensures opportunities for
individuals to practice, assemble, choose religious
dietary options, and have access to religionspecific credentialed clergy and spiritual advisors.
Within GEO facilities at any given time, there
are approximately 40 different faith preferences,
including but not limited to Judaism, Christianity,
Islam, Hinduism, Buddhism, Sikhism, etc., as well
as, other faith groups such as Wicca, Santeria,
and Odinism.
All Chaplains at GEO facilities are professionally
accredited and recognized by an ecclesiastical
authority of their faith, but out of necessity
remain faith-neutral in the facilitation of this wide
variety of services. This ensures every individual
in our care feels the freedom to exercise his/her
faith without fear of discrimination.
To promote a sense of acceptance and safety
within the spaces utilized for religious worship,
pictures, icons and other religious paraphernalia
unique to any one religion are removed or
covered after each service. All the spaces in our
facilities that are used for religious worship and
instruction are multi-purpose rooms or standalone buildings.

Faith Based Services at GEO’s South Bay
Correctional and Rehabilitation Facility

The practice of any belief system may include
a certain amount of educational, doctrinal,
devotional, and practical instruction. For this
reason, our chaplaincy staff makes faith-specific
resources available in print, DVD, CD and video
when available.
Individuals in our care are encouraged to contact
religious organizations directly to request
materials on a personal basis. In addition, specific
alternate diets are readily accessible to satisfy
a religious dietary requirement. Individuals can
request alternate diets through each facility
chaplaincy program.
Our Chaplains recruit, train, approve, and
encourage volunteers locally to teach religious
educational classes, facilitate faith-neutral and
faith-based life skills programming, lead religious
services, mentor, and act as informal spiritual
advisors. We have engaged the time, talent and
commitment of over 2,500 faith-based volunteers
nationwide.
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III. GEO CONTRACT COMPLIANCE
PROGRAM, GEO REMEDIES TO
SHORTCOMINGS IN HUMAN
RIGHTS PERFORMANCE, AND
INDEPENDENT VERIFICATION OF GEO
PERFORMANCE BY THIRD PARTY
ORGANIZATIONS
GEO CONTRACT COMPLIANCE
PROGRAM
GEO has an independent Corporate Contract
Compliance Division that provides the overall direction
and oversight of compliance for the entire company’s
operations and reports directly to the Chief Executive
Officer (CEO). As detailed below, the Contract
Compliance Division performs audits of GEO facilities,
and the key components of GEO’s commitment to
human rights.
The GEO Contract Compliance Division is located in
the Boca Raton, Florida Corporate Offices. It is led by
an Executive Vice President with over 20 years of legal
and law enforcement experience. He is supported
by 41 subject matter experts in security, medical,
American Correctional Association (ACA) accreditation,
PREA, Joint Commission, National Commission on
Correctional Health Care (NCCHC), PerformanceBased National Detention Standards (PBNDS), Federal
Performance-Based Detention Standards (FPBDS),
and multiple agency standards. Contract Compliance
personnel are located at the Corporate Office, each
Regional Office, and on-site at all major facilities.
The Contract Compliance Division provides ongoing
compliance oversight with in-depth reviews and audits
conducted monthly, quarterly, and annually.

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS
GEO conducts audits to verify that ICE’s detention
standard requirements, including the 2016 revisions,
and other contract criteria are consistently being
met, and to identify opportunities to exceed these
requirements.
We operate each of our facilities in compliance with
governmental standards, national accreditation and
certification guidelines, and the requirements of
our government customers. Details of our Quality
Control Program are posted on the GEO website at:
www.geogroup.com/exceeding_quality_compliance
GEO’s commitment to human rights and the
effective implementation of its global human
rights policy is reinforced by the firm’s Quality
Control Program, which includes systematic
monitoring, facility audits, program reviews, and the
development of corrective action plans`.
The purpose of our Quality Control Program is to
improve operational performance and compliance
with our policies, customer contracts, and applicable
standards. Implementation is the responsibility of our
Contract Compliance Division, which is independent
of all the company’s other business areas.

INCLUSION OF HUMAN RIGHTS
IN COMPLIANCE PROGRAM
The application of quality control measures to all
aspects of our operations includes processes to
identify human rights risks and implement related
remediation. Notably, the Quality Control Program
identifies audit requirements, audit processes,
reporting requirements, training components, and
guidelines for American Correctional Association
(ACA) accreditation, Prison Rape Elimination Act
(PREA) compliance and certification, and, for ICE
facilities, Performance Based National Detention
Standards (PBNDS).

The Division operates as an independent, headquartersbased monitoring team that is responsible for, and
committed to, implementing the Quality Control
Each GEO facility undergoes numerous audit
Program throughout GEO’s operational business units:
reviews, including an annual GEO corporate
GEO Secure Services and GEO Care. GEO’s contract
audit, government customer audits, and thirdcompliance and Quality Control Program is embedded
party inspections.
throughout the entire operation with corporate,
regional, and facility support staff having roles in
GEO Secure Services – U.S. Audit Activity: 2016 - 2018
oversight and reviews.
2018 2017 2016
GEO has developed a comprehensive Quality Control
Plan (QCP), that is reviewed and approved by U.S.
Immigration and Customs Enforcement (ICE) for each
contract location. These plans ensure operations
follow 2011 Performance Based National Detention
Standards (PBNDS), including the 2016 revisions,
court orders, American Correctional Association (ACA)
standards, National Commission on Correctional Health
Care (NCCHC) standards, and specific customer and
corporate policies.

Total Active U.S. Secure
Facilities
Internal GEO Contract
Compliance Audits Completed

63

63

60

142 123 136

Government Customer Audits
Completed

69

96

81

Third-party Inspections
Completed

47

44

38

32
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GEO CONTRACT COMPLIANCE
PROGRAM
GEO corporate audits cover a one-year period
between the last and the current audit dates. Internal
audits are conducted by facility staff on a predetermined frequency. Follow-up audits - which are
completed by our Contract Compliance department
- focus on non-compliant findings and advised items
from the prior year corporate audit, internal facility
audits, and any customer concerns. Further, Contract
Compliance conducts ad hoc audits when needed
to address any concern identified in intervening
customer audits, and/or internal audits.
During an audit, all non-compliant findings,
observations, and impressions are captured and
placed into GEO’s compliance database. Audit teams
are chaired by Contract Compliance directors or
managers with team members selected by the audit
chair and approved by the appropriate Contract
Compliance director. Team members are Contract
Compliance department staff and/or subject matter
experts from our facilities and/or corporate office.

GEO Audit Category
Food Service
Physical Plant
PREA
Admission, Orientation
Law Library/Courts
Mail/Visitation/Telephone
Library
Discipline
Work Programs
Religious Programs
Substance Abuse Program
Sanitation
Safety
Emergency Preparedness
Accountability
Restricted Housing Units (RHU)
Searches/Security Inspections
Use of Force

TOTAL

33

Human Rights
Related Questions

7
2
59
1
3
4
1
2
2
8
2
8
2
1
1
7
6
4
120

GEO’s Contract Compliance audit tools are used to
review every aspect of a facility’s operations, including
facility safety, staff training, and other key factors.
Human rights related questions are answered in several
categories during each facility’s annual corporate audit.
These questions currently make up 21 percent of the
total number of questions posed during an annual
corporate audit and include one or more questions in
18 separate categories.
A key element of our Quality Control Program involves
training the quality assurance staff at each GEO facility
on the Quality Control Program, audit practices and
processes, the electronic database, ACA standards
and accreditation, and PREA requirements and
certification. This training is conducted on-site and
remotely to update facility staff on new requirements
and standards, address deficiencies, and respond to
requests from facility staff.

GEO REMEDIES TO SHORTCOMINGS
IN HUMAN RIGHTS PERFORMANCE
During an audit, all non-compliant findings,
observations, and impressions are captured and
placed into GEO’s compliance database. A post-audit
workshop is conducted at the conclusion of every
annual corporate audit to ensure non-compliant
findings are well understood and positioned for
immediate corrective action. The workshop consists
of meetings to focus on non-compliant items
and to ensure the facility’s leadership has a clear
understanding of the audit results. Time-sensitive
corrective action plans are drafted during the workshop
to bring non-compliant items into compliance.
Benefits of the workshop include:
•

Continuing the audit momentum to focus on the
non-compliant findings and create “buy in” for
grass-roots solutions that can be implemented
quickly;

•

the local compliance staff have the attention
and support of facility leadership to focus other
department heads to create corrective actions that
address the “root cause” of the non-compliant
findings;

•

ownership on every level to address any findings,
with the workshop creating a forum for discussion
of complex or recurring issues;

•

the facility receiving the benefit of Contract
Compliance expertise, perspective, and sharing of
best practices from other facilities.
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U.S Department of Homeland
Security (DHS)
DHS also conducts audits at detention
facilities to review conditions of
confinement and provisions for detainee
rights. These audits are performed by
representatives from the DHS Office of Civil
Rights and Civil Liberties and the DHS Office
of the Inspector General.

United States Marshals Service (USMS)
United States Marshals Service (USMS)
conducts an annual Quality Assurance
Review (QAR) at facilities with detainees
under their jurisdiction. The QAR examines
all aspects of services utilizing the Federal
Performance-Based Detention Standards
(FPBDS) to measure performance on an
annual basis. USMS has assigned monitors to
observe and review contract compliance.
The USMS modeled its Federal PerformanceBased Detention Standards on the American
Correctional Association Standards. The
USMS Prisoner Operations Division and
district offices use these standards to review
non-federal facilities that house USMS
detainees. The standards are designed to
confirm that the facilities are “safe, humane,
and protect detainees statutory and
constitutional rights.”

Federal Bureau of Prisons (BOP)
Federal Bureau of Prisons (BOP) has fulltime onsite monitors to oversee daily
operations and contract service provisions.
BOP conducts an annual Contract Facility
Monitoring audit at each facility housing
inmates under their jurisdiction as part of
their Quality Assurance Program to assess
contract performance. Compliance with
BOP’s “Program Statements” is also a critical
part of GEO’s auditing process. The BOP
requirements are carefully detailed in its
program statements and GEO works to meet
each applicable standard.
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OTHER AGENCIES AND
ORGANIZATIONS
In addition to contract oversight by each
client, our facilities are subject to audits by
both federal agencies and independent,
third-party organizations. GEO facilities are
subject to oversight by the Department of
Homeland Security (DHS), DHS Office of Civil
Rights and Civil Liberties, and Department
of Justice Office of Inspector General (DOJOIG). The DOJ-OIG conducts audits at
facilities that house both USMS detainees
and BOP inmates.
Additionally, GEO facilities have oversight
from state and local organizations that
review food service operations for safety
and sanitation, fire safety, and emergency
preparedness.

NATIONAL ORGANIZATIONS
AND STANDARDS
GEO subscribes to operational standards
promulgated by a number of certifying
organizations and opens its facilities to
inspection and accreditation by these
associations, commissions, and councils.
Accreditation serves as an additional level
of quality assurance as well as providing
an independent third-party professional
assessment of operational performance.
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ACA Accreditation
We have been an active participant of the
American Correctional Association (ACA)
since our company’s founding. Through its
independent accreditation process, ACA
encourages best practices in the management
and operation of correctional/rehabilitation
facilities and processing facilities.

What are ACA’s Standards?
Since their inception, the ACA standards have
served to establish a fundamental operational
structure for facilities and agencies that have
implemented them. ACA standards interface
with all aspects of operations, including
safety, security, order, care, programs, justice,
and administration, among others. While
ACA standards provide guidelines for these
areas and require the existence of some
specific practices or conditions, they are
designed to facilitate the development of

As a matter of policy, all GEO facilities are
designed and operated in general accordance
with the guidelines of one or more of the
following organizations:
•

American Correctional Association (ACA)

•

Prison Rape Elimination Act (PREA)

•

National Commission on Correctional
Health Care (NCCHC)

•

The Joint Commission (TJC)

•

International Organization for
Standardization (ISO)

•

Australian Council of Health Care
Standards (ACHS)

•

Southern Association of Colleges and
Schools (SACS)

•

Correctional Education Association (CEA)

•

U.S. Immigration and Customs
Enforcement (ICE), Performance-Based
National Detention Standards (PBNDS)

•

United States Marshals Service (USMS),
Federal Performance-Based Detention
Standards (FPBDS)

OUR COMMITMENT
TO RESPECTING HUMAN RIGHTS

independent agency policy and procedure
that govern the agency’s everyday
operations. Since the mid-2000s, ACA
standards have gradually migrated to
a “performance-based” model in which
agencies collect, track, and analyze internal
outcomes related to each standard in order
to gauge their performance and adjust
their operations accordingly. This model
has proven to be a successful method of
improving agency operations through the
use of real-time data with an immediate
and significant impact on inmates, staff,
and administrators throughout the facility
or agency.
ACA standards guide operations in every
area of the facility or agency. Secure
facilities such as jails and prisons must
operate effectively as self-contained
communities in which all necessary goods
and services are provided in a safe, secure,
and controlled manner. ACA standards
relating to safety require adherence
to all federal, state, and local fire and
safety codes; emergency planning and
preparation; and the provision of related
training and materials for staff and inmates.
Security standards mandate inspections
and training of all firearms and armed
officers; visitor and staff searches and
tracking procedures; and inmate counting
and tracking procedures. Other sections
throughout each manual regulate policy,
procedure, and practice at a similar level
for other institutional or facility activities.
(Source: ACA)
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We are committed to achieving ACA
accreditation at all secure GEO facilities. This
third-party accrediting body is intended to
independently confirm that GEO’s facility
operations adhere to clear, recognized
professional standards relevant to all design
and operational areas of both residential and
non-residential facilities, including safety,
security, order, care, programs, justice, and
administration. We facilitate the accreditation
process by sending a Contract Compliance
Director, ACA Director and Contract
Compliance Manager to:
•

•

assist facility staff in the preparation of
preliminary documents for submission to
ACA and provide training to executive staff
and department heads;
conduct a walkthrough to determine
physical operational issues related to ACA
standards;

•

provide technical assistance in preparation
of ACA files and ACA standard
interpretation(s);

•

send ACA Preparedness Survey to the
facility four months prior to an ACA mock
audit to collect information to assist the
facility and for status checks on ACA file
preparation and completion;

•

conduct an ACA mock audit;

•

be involved in the review and submission
of the annual certification reports to ACA;

•

attend the Facility’s ACA audit; and

•

organize panel hearing presentations and
assist during hearings.

As a result of this preparation, 68 GEO facilities
have achieved an average accreditation score
of 99.6%. ACA scores for GEO facilities can be
found on GEO’s website at www.geogroup.
com/Industry_leading_Standards

99.6%
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Average ACA
Accreditation
Score

PREA COMPLIANCE
AND CERTIFICATION
GEO mandates zero tolerance towards all
forms of sexual abuse and sexual harassment
in our facilities and has developed a strong
compliance process for facilities that fall within
the scope of the Prison Rape Elimination Act of
2003 (PREA).
The majority of GEO facilities fall under either
Section 28 C.F.R. Part 115 of the Department
of Justice’s (DOJ) Prison Rape Elimination Act
National Standards or 6 C.F.R. Part 115 of the
U.S. Department of Homeland Security’s (DHS)
Standards to Prevent, Detect and Respond
to Sexual Abuse and Assault in Confinement
Facilities.
GEO’s PREA policy is available for public
inspection on the company’s website at:
http://www.geogroup.com/PREA.
GEO has a dedicated PREA Coordinator,
Director of Contract Compliance, reporting
through the Corporate Contract Compliance
Division. This Director oversees the
implementation of PREA monitoring systems
and policies for GEO facilities. GEO’s PREA
Director and individual Contract Compliance
Managers:
•

develop policies and procedures relating
to and implementing PREA standards and
compliant investigative practices;

•

provide resources and guidance on PREA
issues;

•

coordinate and direct the certification
process, including facility preparation and
pre-audit preparation file review;

•

review investigative files and practices;

•

collect data and prepare reports as
required;

•

develop PREA-specific audit tool questions
for internal and annual auditing;

•

prepare each facility for certification
review; and

•

assist in investigations of PREA incidents
and conduct mock audits.

Currently, GEO has 108 facilities certified
under either the Department of Justice’s or
Department of Homeland Security’s PREA
regulations.
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National Commission on Correctional
Health Care (NCCHC) Accreditation
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LaSalle ICE Processing Center Dental Services

The NCCHC is a national, non-profit
organization originally established by
the American Medical Association to
develop and promote national standards
of healthcare in correctional and detention
settings. Although GEO facilities comply
with ACA healthcare standards, many GEO
facilities also obtain NCCHC accreditation
at the request of the client. The NCCHC
conducts audits of detention and
correctional facilities every three years.
Currently, GEO has 15 secure facilities
accredited by the NCCHC, including 10
immigration processing centers for which
GEO provides healthcare services.

The Joint Commission Accreditation
For those GEO facilities that house
Federal inmates on behalf of the Bureau
of Prisons (BOP), GEO obtains healthcare
accreditation under The Joint Commission.
An independent, not-for-profit organization,
The Joint Commission accredits and certifies
nearly 21,000 health care organizations
and programs in the United States.
This organization offers accreditation
to a variety of organizations including
hospitals, medical practices, out-patient
surgery centers, residential facilities, and
behavioral treatment facilities. The Joint
Commission conducts audits of detention
and correctional facilities every three years.

Moshannon Valley Correctional Center Optometry

All of our GEO BOP facilities are accredited
by The Joint Commission.
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ENSURING SAFETY AND SECURITY
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Throughout the United States,
GEO oversees the operation
and management of 127 secure
facilities, processing centers, and
community reentry facilities,
as well as, 66 non-residential
reentry programs. We currently
employ 18,427 professionals in
the U.S. and provide services to
more than 250,000 individuals in
our care on a daily basis.
The oversight of GEO’s U.S. secure facilities is
coordinated from three regional offices, located
in Charlotte, North Carolina; San Antonio, Texas;
and Los Angeles, California. Each regional office
is headed by a Regional Vice President who
oversees approximately two dozen experts in
security, medical, finance, contract compliance,
human resources, and other support services.
The oversight of our reentry centers, nonresidential programs, community based case
management, and electronic monitoring services
is coordinated by several divisions within our
GEO Care business unit: GEO Reentry Services,
Abraxas Youth Services, and BI Incorporated.
GEO has a strong commitment to the health and
safety of our employees and those in our care,
as well as, contractors, medical providers and
visitors at all of our facilities. Our responsibilities
in these areas, along with those of our
employees, are highlighted in section 7 of GEO’s
Code of Conduct.

GEO is commited
to the health
and safety of our
employees.

Karnes County Residential Center

SECTION 7 - GEO'S CODE OF CONDUCT
HEALTH AND SAFETY
GEO strives to provide each employee
with a safe and healthy work environment.
Each employee has responsibility for
maintaining a safe and healthy workplace
for all employees by following safety and
health rules and practices and reporting
accidents, injuries and unsafe equipment,
practices or conditions.
Violence and threatening behavior are
never permitted. Employees should report
to work in the condition to perform their
duties, free from the influence of illegal
drugs or alcohol. The use of illegal drugs
in the workplace will not be tolerated.
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ETHICS AND GOVERNANCE
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GEO’s Corporate Code of Conduct
and Ethics is built on a foundation
of obeying the law, both in
letter and spirit, and delineates
the overarching principles that
guide the organization and its
employees in their day-to-day
activities and interactions with
key constituency groups.
Our Code of Conduct and Ethics strives to
promote the following objectives:
•

Honest and ethical conduct

•

Ethical handling of actual or apparent conflicts
of interest

•

Full, fair, accurate, timely and understandable
disclosure

•

Compliance with applicable government and
self-regulatory organization laws, rules and
regulations

•

Promote the protection of company assets

•

Promote fair dealing practices

•

Prompt internal reporting of Code violations

•

Assuring accountability for compliance with the
GEO Code of Conduct and Ethics

GEO’s Code of Conduct and Ethics
can be accessed on our website at:
https://www.geogroup.com/Portals/0/Code_
of_Business_Conduct_and_Ethics.pdf
Specific sections of GEO’s Code of Conduct
and Ethics articulate the company’s policies and
guidelines with respect to compliance with antibribery and anti-corruption laws, government
contracting, health and safety, conflicts of interest,
accurate record-keeping, confidentiality, improper
gifts, political contributions, anti-discrimination
and anti-sexual harassment, reporting illegal and
unethical behavior, as well as, senior leadership
roles and responsibilities for meeting disclosure and
accounting requirements set by the Securities and
Exchange Commission.
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ANTI-DISCRIMINATION AND
ANTI-HARASSMENT
Section 6 of GEO’s Code of Conduct and Ethics
articulates the company’s anti-discrimination
and anti-sexual harassment policy:
“… We are firmly committed to providing equal
opportunity in all aspects of employment and will not
tolerate any illegal discrimination or harassment of any
kind. Employment decisions must be based only on an
employee’s or applicant’s qualifications, demonstrated
skills and achievements without regard to race, color,
sex, national origin, religion, age, disability, veteran
status, citizenship, sexual orientation, gender identity or
marital status.
Employees, officers, and directors must not engage in
conduct that could be construed as sexual harassment.
Unwelcome sexual advances, sexually suggestive
statements or questions, offensive jokes, sexual
innuendos, offensive touching or patting, requests for
sexual favors, displaying or showing sexually suggestive
material, and other verbal or physical conduct of a
sexual nature may be forms of sexual harassment. You
should report suspected instances of sexual harassment
by anyone (including persons with whom GEO does
business) immediately to your human resources contact.”

Section 19 of GEO's Code of Business Conduct and
Ethics establishes a “Special Code of Ethics for the
CEO, Senior Financial Officers, and Other Employees.”
This section also makes it incumbent on the part of
any employee who identifies, learns of, or suspects
a violation of proper and accurate disclosure to
report this activity to GEO’s General Counsel for
investigation.
The standards and policies described in each
section of GEO’s Code of Conduct and Ethics are
communicated widely throughout our organization
and reinforced with each of our employees through
rigorous and ongoing training.
At the time of hiring, all new GEO employees are
provided a copy of GEO’s Code of Conduct and Ethics,
along with the GEO Employee Handbook, and are
required to sign an acknowledgement form. Until
2018, all director level employees and above were
also required to sign an acknowledgement form every
year after their initial hiring. Starting in 2019, all GEO
employees - including field, regional and corporate will be required to read GEO’s Code of Conduct and
Ethics and sign an acknowledgement form annually.

OVERSIGHT AND CONTRACT COMPLIANCE
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of health care treatment provided at GEO Secure
Services and applicable Reentry facilities in the U.S.
to assess the quality of each facility’s health care
program, identify improvement areas, and assist
in developing effective corrective action plans as
needed. The Contract Compliance health care team
includes five compliance specialists, of which one
is the Corporate Director and one is a Corporate
Manager who are medical doctors with more than
50 years of combined experience.

COMPLIANCE TRAINING
The GEO Contract Compliance department has
a dedicated team responsible for the provision of
training for new compliance staff at each facility
across all GEO divisions. This team was established
to provide a consistent message and level of training
to all facility compliance staff. The training program
includes topics such as quality control program
procedures, auditing techniques, policy writing, and
corrective action plan development.
Additionally, the Contract Compliance department
makes training available annually to compliance
staff via an electronic learning management system.
Training topics vary from year to year and may
include goal setting, policy writing, and effective
time management.
GEO has consistently received a rating of “Exceeds
Standard” during PREA certification audits for
standard 115.31 “Employee Training.” All
employees receive initial and annual refresher
training that includes, but is not limited to:
GEO’s zero-tolerance policy for sexual abuse and
harassment; reporting requirements; communicating
effectively and professionally with individuals in GEO
facilities including LGBTI individuals; how to avoid
inappropriate relationships with individuals in a GEO
facility; and the detection and response to signs of
threatened and actual sexual abuse.

MEETING STANDARDS AT U.S.
IMMIGRATION AND CUSTOMS
ENFORCEMENT (ICE) PROCESSING
CENTERS
GEO has been a long-standing service provider to
the federal government and U.S. Immigration and
Customs Enforcement (ICE) dating back to the

Indoor Recreation at
Karnes County Residential Center

mid-1980s. All of GEO’s ICE Processing Centers
operate in accordance with ICE’s PerformanceBased National Detention Standards (inclusive
of any applicable waivers), established under
President Barack Obama’s Administration.
ICE employs several full-time, on-site contract
monitors, who are permanently located at each of
our facilities.
In addition, GEO generally provides permanent
office space for hundreds of ICE personnel,
immigration attorneys, immigration court judges,
and other federal government officials.
All of GEO’s ICE Processing Centers are audited
and inspected by the agency on a routine and
unannounced basis. Also, each facility is reviewed
by independent accreditation entities, including
the American Correctional Association (ACA) and
the National Commission on Correctional Health
Care (NCCHC).
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ENERGY AND ENVIRONMENTAL
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CAREFUL, THOUGHTFUL PLANNING,
NEW CONSTRUCTION APPROACHES HELP
PROTECT GEO EMPLOYEES AND THOSE UNDER
OUR CARE FROM IMPACT OF
SERIOUS WEATHER EVENTS
In recent years a significant number of serious weather
events have struck many parts of the U.S. As part of its
risk management responsibilities, GEO conducts extensive,
ongoing crisis and business preparation and continuity
planning at all of its facilities. We also are focusing on
building new facilities that are better able to withstand the
impact of such events.

Protecting those in our care during a major
hurricane.
In 2018, when Hurricane Michael inflicted substantial
damage at the GEO-managed Bay Correctional and
Rehabilitation Facility in Panama City, Florida, we were
able to evacuate all 963 individuals under our care and
transport them safely to other facilities until we were able
to repair the facility.
Even though the roofing of every structure in the facility
had to be replaced, along with much of the gymnasium,
flooring and electrical system, those in our care were
gradually able to begin returning to the facility within
three months of the storm. Several weeks later, the facility
was fully operational with a complete slate of educational
program offerings.

New facility built to withstand serious weather
events.
Completed in 2018, GEO’s Montgomery Processing
Center in Conroe, Texas was designed in accordance
with Leadership in Energy and Environmental Design
(LEED) Silver standards, a globally-recognized symbol of
sustainability achievement. Comprised of highly efficient
and cost-saving green buildings, the Center was designed
to International Code Council (ICC) 500 standards as a
Hurricane Shelter, was developed to be able to withstand
a category 5 hurricane, and is expected to provide 100
percent auxiliary power in times of emergency.
Individuals in our care at the Montgomery Processing
Center have access to enhanced recreational opportunities
including artificial turf soccer fields, shaded pavilions,
basketball courts, paved walk path, and handball courts,
and the Center features extensive onsite administrative
office, courtroom, and support spaces.
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More information on the Montgomery
Processing Center is available on our
company website at: www.geogroup.com/GEOWorld-Detail/WorldID/57

ENVIRONMENTAL INITIATIVES
AT BI INCORPORATED (BI)
GEO’s BI Incorporated division, which
manufactures electronic monitoring devices, has
initiated environmental measures to promote
recycling and re-use of materials. The majority
of equipment orders are shipped to the facility
in plastic cases, which can be re-used four
to five times longer than previous cardboard
shipping containers. Packaging for supplier
parts also contains recycled content, and BI has
implemented a shipping carton return service.
In the U.S., BI also launched an environmental
operation in its manufacturing facility to recycle,
repair, and reuse plastic products. Other green
initiatives at BI include the installation of energyefficient lighting and the procurement of products
free of Ozone Depleting Chemicals (ODCs), lead,
and other harmful substances.
Additional details regarding GEO’s energysaving, conservation, and green building
initiatives are available on our website at:
www.geogroup.com/Sustainability

PROVIDING RESILIENCY FROM
THE IMPACT OF NATURAL
DISASTERS
In recent years, the large number of serious
weather events occurring throughout the U.S.
and the U.S. Geological Survey’s recalibration of
the country’s seismic exposures led to changes in
various building codes and safety requirements.
Accordingly, we have made design modifications
to our facilities in affected areas to comply with
new codes and contractual requirements to
protect the safety of our employees, those in our
care, government employees, contractors, and
visitors.
For instance, the Montgomery Processing Center
in Conroe, Texas was designed as one of the first
facilities in the country to be ICC 500 compliant,
which qualifies this facility to act as a hurricane
shelter. Its finish floor elevation was set above the
500-year flood plain. It also has full facility double
redundant emergency power back-up, which
provides a minimum 72 hours of back-up power
with service contracts for refueling.
In other flood-exposed areas across the U.S.,
GEO strives to acquire sites that are protected
from floodwater intrusion. All designs have the
facilities’ finish floor elevations set at least above
the 100-year flood plain.
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